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This flowchart is used to develop a Project Schedule from 
Legislative approval through the construction closeout.  It is 
followed by the Schedule and Cost Management Process. It is the 
responsibility of the Project Team to develop the overall project 
schedule by coordinating with Specialty Groups, Consultants and 
Contractors as required.
Process map serves as an overview of the process. Refer to the 
applicable detailed process document for more information.
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The identified roles are provided as a guide to assigning the 
tasks included in the PMRS processes and procedures.  Each 
region has the flexibility to delegate the role of Project 
Manager (and other functions) to the appropriate functional 
level to meet project and project office needs and to 
accommodate current and planned organizational structures.
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Internal Scope of 
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Specialty Groups follow the 
Internal Scope of Work 
Agreement Development Process

Consultants follow the Consultant 
Service Procedures Manual

Follow the WSDOT Project 
Management Process as identified 
in the Project Management Online 
Guide

Analyze project 
schedule and cost 

estimate
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Incorporate work plan and WBS 
elements identified by Specialty 
Groups and Consultants
Specialty Group or Consultant 
activities are developed in parallel 
with the PEO development 

Analysis includes all schedule 
activities and costs associated to 
the project, including work by  
Specialty Groups and Consultants

Review, approve 
and Issue draft 

project schedule & 
cost estimate
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For Consultants refer to the 
Consultants contract and 
Consultant Service 
Procedures Manual
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